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SUBJECT:  Operational  Report  -  Lessons  Learned,  45th  Surgical  Hospital  (MA) 


SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
45th  Surgical  Hospital  (MA)  for  quarterly  period  ending  31  October  1966. 
Information  contained  in  this  report  should  be  reviewed  and  evaluated  by 
CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by  CONARC  in  accordance 
with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective  actions 
should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  of  covering 
letter. 


2.  Information  contained  in  this  report  is  provided  to  the  Commandants 
of  the  Service  Schools  to  insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  in 
developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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1  Incl  KENNETH  G.  WICKHAM 

a/s  Major  General,  USA 

C\  The  Adjutant  General 
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j  US  Army  Armror  School  yc 

US  Army  Chemical  Corps  School  ^  r 
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DEPARTMENT  OP  THE  ARMY 
45TH  SURGICAL  HOSPITAL  (MA) 

APO  96256 

AVCA  MB-QD-SC  5  November  1966 

SUBJECT*  Operational  Report  for  Quarterly  Period  Siding  31  Ootober  1966, 

(rcs  cspor-65) 

TO*  Commanding  Offioer 

66th  Medical  Group 
APO  96491 

/ 

4 

SECTION  I 

SIGNIFICANT  ORGANIZATION  ACTIVITIES 

l 

1.  Preparation  for  overfleas  movement.  This  hospital  was  staged  for 
overseas  movement  at  Port  Sam  Houston,  Texas,  under  the  oontrol  of  the 
67th  Medical  Group.  The  on-station  date  was  1  June  1966,  at  which  time 
approximately  88$  of  the  authorized  personnel  had  joined.  The  unit  was 
designated  by  The  Surgeon  General,  as  the  first  raedicnl  unit  to  utilize 
Medical  Unit  Self-Contained  Transportable  (MUST)  eauipment.  For  this  reason 
much  of  the  months  of  June,  July  and  August  were  utilized  in  acouiring, 
inspecting,  packing,  •’rranging,  and  becoming  acnuainted  with  the  MUST 
equipment.  Both  technical  and  administrative  training  was  conducted  in 
garrison  and  in  the  field.  A  more  detailed  account  of  the  training  performed 
is  related  below.  The  equipment  readiness  date  (ERD)  was  established  as  12 
August  and  the  personnel  readiness  date  (FRD)  was  31  August  1966.  Both 
dates  were  met  successfully  with  the  exception  that  the  inflatable  elements 
of  the  MUST  enuipment  were  found  to  have  a  manufacturing  fault  and  were  not 
shipped  with  the  unit  eauipment. 
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2.  MOST  (Medical  Unit  Saif -Contained  Transportable^  The  Army  Medioal 
Service's  new  field  hospital,  the  MOST  oonoept  inoorr>or8tes  the  modem 
teohnologioal  advanoes  in  shelter  and  equipment.  The  MOST  equipment 
oonslsts  of  three  haslo  elements,  the  expandable  unit,  the  inflatable 
unit  and  the  utility  paok. 

a.  The  expandable  units  are  of  air  frame  construction  whioh  are 
transported  in  a  folded  configuration#  This  organization  has  five  of  these 
expendables  which  expand  to  provide  three  operating  rooms,  a  unit  to 
provide  sterile  supplies,  and  a  medical  laboratory. 

b.  The  inflatable  elements  are  of  collapsible  material, air 
Inflated  and  connected  to  form  various  sizes  of  ward  shelters. 

o.  The  utility  paok  consist  of  a  gas  turbine  engine  and  provides 
electrical  power,  air  conditioning,  heat,  oompreBsed  air  and  water  to  both 
the  inflatable  and  expandable  elements. 

J.  Movement  Overseas.  The  organizational  equipment  was  transported 
by  rail  from  Fort  Sam  Houston  to  Beaumont,  Texas,  where  it  was  ship-loaded 
and  departed  Beaumont  on  30  August  1966.  The  equipment  arrived  in-country 
on  20  October  1966.  The  main  body,  oonsisting  of  96  personnel  departed 
Fort  Sam  Houston  by  commercial  aircraft  on  9  September  and  arrived  at 
Oakland  Army  Terminal  the  same  day.  Shipment  to  RVN  was  on  the  TJSNS 
Geiger,  whioh  arrived  on  4  October  1966.  The  main  body  was  transported 
to  Long  Binh  and  joined  the  30  personnel  of  the  advance  party  who  had  arrived 
on  15  September  1966.  The  unit  arrived  in-oountry  at  almost  100$  of  TO&E 
strength.  The  organization  was  staged  in  an  area  adjacent  to  Headquarters 
68th  Medical  Group. 

2 


JL 


Incl  1 


a«  Personnel 


At  the  present  time  personnel  of  the  unit  are  assisting  in 
preparing  the  area  to  he  oooupied  at  Tay  Ninh,  Headquarters  of  the  196th 
light  Infantry  Brigade*  In  addition  to  the  TOE  personnel  strength,  this 
unit  was  authorized  a  MOST  maintenance  team  consisting  of  one  Warrant 
Officer  and  7  enlisted  men  and  a  Project  Offioer  (ITC,  MSC)  from  the 
MOST  Project  Office,  Office  of  the  Surgeon  General.  Three  civilian 
representatives  from  the  Garrett  Corporation  complete  the  maintenance 
capability  of  the  unit*  All  authorized  personnel  spaces  are  filled 
with  the  exception  of  one  Medical  lab  SP  92B40  E-6  and  a  SR  Power  Pa ok 
SP  52c 20  2-5. 

b.  Enuipment 

This  unit  has  on  hand  all  authorized  major  items  of 
equipment.  With  the  exception  of  one  expandable  unit,  all  MOST  equip¬ 
ment  was  shipped  relatively  undamaged.  The  one  unit  that  was  damaged,  an 
operating  room,  can  be  repaired  without  difficulty.  The  inflatable 
elements  were  air  transported  end  arrived  in  two  increments  and  without 
damage.  One  four-section  unit  was  erected  in  the  staging  area  and  found 
to  be  highly  satisfactory  insofar  as  retaining  air  support.  A  problem 
was  found  in  the  sectional  retaining  straps  which  will  be  repaired. 

0.  This  hospital  is  scheduled  to  become  operational  about  15 
November  1966. 

4,  Training  during  the  reporting  period.  During  August  1966,  this 
organization  participated  in  8  days  of  unit  training  in  preparation  for 
overseas  movement.  The  remainder  of  the  month  was  utilized  for  PCM  leaves 
and  packing  eauipment.  In  September  and  October  twenty  five  days  were 
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spent  in  movement  of  the  unit  from  Port  S*m  Houston  to  RVN .  The  unit  has 
been  in  the  present  location  "waiting  movement  to  permanent  site  sinoe 
4  Ootober  1966.  A  quartering  party  of  38  personnel  were  transported  to 
Tay  Ninh  on  13  Ootober  1966  to  assist  the  engineers  in  preparing  the  site 
for  occupation. 

SECTION  II 
Part  1 

OBSERVATIONS  (LESS IONS  LEARNED) 

?  Itemt  Logistios  -  Overseas  shipment  of  Red  Disc  TAT  supplies  and  equipment. 
Disoussion:  All  personal  olothing  and  equipment  of  the  main  body  (96 
personnel)  were  packed  and  arranged  with  the  assumption  thmt  the  Red  Diso 
TAT  supplies  and  enuipment  would  be  nooesslble  to  the  personnel  Immediately 
upon  arrival  in  HVN.  Unfortunately,  that  did  not  oocur.  All  Red  DIbo  TAT 
was  shipped  aboard  another  vessel,  the  SS  Gopher  State,  which  arrived  in- 
oountry  a  week  after  the  main  body. 

Observation:  The  non-* v* liability  of  the  Red  Diso  TAT  caused  difficulties 
beo*U3e  of  the  l*ok  of  necessary  supplies  and  personal  clothing  and  equipment. 
Item:  Logistics  -  Enuipment  Packing  List 

Disoussion:  After  receipt  of  the  Red  Disc  TAT,  difficulty  was  experienced 
in  locating  neoessery  supplies  and  equipment  in  the  147  containers.  The- 
packing  list  were  incomplete  so  that  locations  of  oertaim  items  were  unknown. 
In  many  oases,  the  packing  '.line  ./ere  grossly  inaccurate. 

Observations:  It  was  observed  that  had  there  been  acoura.te  and  oomplete 
packing  list  tbe  required  supplies  and  equipment  oould  ha*.vo  been  obtained 
much  easier  and  quicker,  thereby  allowing  for  more  produo  tive  time. 

3  Item:  Logistics  -  Nonavailability  of  VABTOC  package. 

Discussion:  The  WABTOC  p*ok«ge  for  this  organization  h*s  not  arrived 

4 

Incl  1 


in  country.  Hint  equipment  was  shipped  aboard  the  SS  Golden  State  whioh 
was  reoently  involved  in  a  collision  with  another  ship  in  Manila  harbor. 

Hie  arrival  date  is  estimated  to  be  9  November  1966. 

Observations  This  unit  has  been  loaned  ten  tent  kits  (GP  medium)  to 
construct  for  troop  housing.  However,  not  enough  tent  kits  are  available 
and  the  movement  of  the  main  body  to  the  hospital  site  is  predicated  on 
the  construction  of  five  GP  large  tent  kits.  Hiese  supplies  are  oont»ined 
in  the  WABTOC  paokage  aboard  the  SS  Golden  State. 

SECTION  II 
Part  2 

RECOMMENDATIONS 

1.  It  is  reoommended  that  units  preparing  for  overseas  movement  to 
RVN  be  informed  of  the  following: 

v  a*  Units  should  prepare  Yellow  Diso  TAT  supplies  and  equipment  J 
and  personal  olothing  and  equipment  with  the  assumption  that  their  Red 
Diso  TAT  may  not  be  shipped  with  the  main  body. 

b.  Prepare  detailed  packing  list  of  every  container  for  the  use 
of  the  unit  staff  upon  arrival  in-country. 

2.  It  is  recommended  th^t  the  WABTOC  package  for  each  unit  be  shipped 
to  the  overseas  comm"nd  on  unit’s  ERD  so  as  to  arrive  in-country  on  or 
before  the  date  of  arrival  cf  the  unit.  This  action  would  eliminate 

the  problem  currently  facinf  ihis  unit. 

CHILES  M. 

MAJ,  MC 

Commanding 


/A  A 


LYON  •' 


AVCA  MB-GD-PO  (5  Nov  66)  1st  Ind 

SUBJKTj  Operatir  -nl  ’’oport  for  Quarterly  Period  Siding  31  October  1966, 

(RCS  o.  '>■  >65)  45TH  SURGICAL  HOSPITAL  (MA)  Ap0  96256 

HEADQUARTERS,  68th  Medical  Group,  APO  96491  11  November  1966 

TO:  Commanding  Officer,  44th  Medical  Brigade,  APO  96307 

1,  Concur  in  recommendation  that  unit  designate  essential  equipment 
and  personal  clothing  as  yellow  TAT  so  that  they  will  have  necessities  prior 
to  arrival  of  RED  TAT, 

2,  Concur  in  recommendation  that  units  prepare  their  documentation  and 
loading  plans  in  sufficient  detail  to  enable  them  ready  access  when  equipment 
arrives. 

3,  VIA3T0C  equipment  should  arrive  concurrently  with  TOE  equipment  and 
vehicles,  or  shortly  thereafter.  This  enables  unit  to  have  trained  drivers 
and  transportation  to  move  this  equipment  and  sufficient  personnel  are 
available  to  guard  the  equipment  to  prevent  pilferage. 


fjsh 

Colonel,  MC  !  / 

Commanding 

DISTRIBUTION: 

4-CO  44  Med  Bde 

1-ACSFQR  DA) 

1-1 st  Log  Comd) 

( 1-Surgeon,  USARV) 

( 1-Historian,  44  Med  Bde) 

2- ACSFQR,  DA,  Washington,  D.C.  20310 
1-CINCU3ARPAC,  ATTN:  GPOP-MH  APO  96558 

3- CG  USARV  ATTN,  AVC-BI  APO  96307 
1-CO  USASC  Saigon,  APO  96307 


A37UJUHB-PO  (5  Hot  66)  2nd  Ind 

SUBJ3CT:  Operational  He  port  for  {^aurterly  Period  Ending  31  October  1966, 
(90S  CSFOR-65) 

HEiDQDAKrSRS,  44th  Ifedical  Brigade,  APO'  96307,  24  November  1966 

TO:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA-GO-O,  APO 
96307 

1.  The  45th  Surgical  Hospital  arrived  in  country  on  4  October  36, 
and  became  operational  after  the  end  of  this  report  period,  therefore 
unit  was  non-ope rational  for  27  days  during  the  report  period. 

2.  Reference  Section  H,  Part  I,  Item  2,  basic  report.  The  pack¬ 
ing  lists  are  the  responsibility  of  the  host  unit  preparing  the  organi¬ 
zation  for  shipment  in  conjunction  with  the  unit.  Copies  of  all  pack¬ 
ing  lists  and  container  numbers  are  essential  to  be  hand-carried  by  the 
supply  officer. 

3.  Reference  Section  II,  Part  I,  Item  3,  basic  report.  Sufficient 
lumber  was  loaned  by  the  construction  engineers  to  construct  the  five 
(5)  GP  large  tent  frames  and  floors. 

4.  Concur  with  recommendations  of  the  hospital  commander,  and  com¬ 
ments  contained  in  1st  Indorsement. 

FOR  THE  COMMDER: 


lynx  898 


/ 


y  iuCHARD  M.  H3RIOT 
Major,  M3C 


Adjutant 
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AVCA  GO-O  (5  Nov  66)  3d  Inrt  & 

SUBJECT*  Operational  Report  for  Quarterly  Period  Ending  31  October 
1966  (RCS  CSFOR-65) 


Headquarters ,  1st  Logistical  Command,  APO  9630? 


2  6  NOV  1966 


TO:  Deputy  Commanding  General,  United  States  Amy,  Vietnam,  ATTN:  AVHGC-DH , 
APO  96307 


1 •  The  Operational  Report  -  Lessons  Learned  submitted  by  the  45th  MASH 
for  the  quarter  ending  31  3$Hyl966  is  forwarded  herewith. 

2.  Concur  with  the  basic  report  as  modified  by  the  comments  contained 
in  the  preceding  indorsements.  The  report  is  considered  adequate. 
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AVHGC-DH  (5  Nor  66)  4th  Ihd 

SUBJECT*  Operational  Report- Lessons  Learned  for  the  Period  Qiding 
31  October  1966  (RCS  CSFOR-65) 

HEADQUARTERS,  UNITED  STATES  ARMT  VIETNAM,  APO  San  Francisco  96307 17"' 

TO:  Connander  in  Chief,  United  States  Amy,  Pacific,  ATTN:  GPOP-OT 
APO  96558 

1,  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  31  October  1966  from  Headquarters,  45th 
Surgioal  Hospital  as  indorsed. 

2.  Pertinent  consents  are  as  follows* 

a.  Reference  Paragraph  la.  Part  2,  Section  II,  Page  5*  Con¬ 
cur.  Unit  should  designate  essential  equipment  and  personal' clothing 
as  Yellow  TAT  so  that  they  will  have  necessities  in  the  event  that 
the  Red  TAT  is  not  on  the  same  ship  or  delayed  for  some  reason. 


b.  Reference  Paragraph  2a,  Part  2,  Section  Hf  Page  5*  Con¬ 
cur.  It  is  essential  that  packing  list  be  accurate  and  detailed  to  the 
extent  that  the  unit  can  readily  identify  their  equipment  upon  arrival 
in  RVN.  Primary  interest  for  proper  identification  rests  with  the  unit. 


c.  Reference  Paragraph  3,  Part  2,  Section  n.  Page  5*  Non¬ 
concur  with  recommendation  as  stated.  Concur  with  paragraph  3,  1st 
Indorsement.  If  WABTOC  packages  arrive  ahead  of  the  unit,  additional 
problems  could  be  created  by  *  location  diversion  or  change  of  mission. 
Uncontrollable  accidents,  such  as  vessel  collisions,  nmst  be  coped 
with  by  expedients. 


FOR  THE  COMMANDER* 


Asst  Adjutont  Genera] 


/6 


9 


QPOP-OT  (5  Nov  66)  4th  Ind 

bhriecT!  Operational  Report-teaaona  Learned  for  tha  Period  Ending 

31  October  1966 

HQ,  US  ARMY,  PACIFIC,  APO  San  Pranclaoo  96558  ^  ^ 

TO|  Aaaietant  Chief  of  Staff  for  Force  Developnent,  Department  of  the 
Anay,  Washington,  D.  0.  80310 

1Mb  headquarters  concurs  in  the  basic  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


I.  L.  CHAPPELL 
MAJ,  AGO 
Asst  AG 
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